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Part 1:  Project Proposal

You are to write a proposal for a software engineering project. This is the project which will be designed, developed, implemented and tested throughout the semester. The proposal is a very key document because it represents the high-level idea of the proposed system solution. In this class, the proposal is an academic problem, but in a real-life work situation, it is the first impression that a developer makes on the client. It represents a response to the clients stated and implied needs. 

The system you propose should be one which requires many various technologies to be integrated as part of the whole system. The team members will develop the entire system, but will usually specialize in one or two elements of the system.  

The proposal is not a very technical document. Rather, it is a description of what is the general purpose of the proposed system, along with a motivation for its development. It may include the following features, but is not limited by them:

· overview of existing systems

· limitations of existing systems

· innovation of the proposed system 

· existing technologies to be utilized in the system

· new technologies to be developed for the system

· major features of the system

· intended users of the system

· imperative features of the system

· desirable features of the system

You may include a description of the intended platform for system deployment as well as expected tools used in the development. Lastly you may, but do not have to provide a throwaway prototype as a demonstration model for your proposal.

The proposal should be no more than 5 pages in length, and may include graphics and charts in order to clearly present the ideas. Ultimately the proposal will be either accepted or rejected by the client (or professor). Acceptance leads to the system specification, while rejection will usually lead to a rewrite of the initial proposal.

