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Part 0:  Request For Project Proposal

In order begin the work on your semester project, you are to take the role of the customer. The customer has specific requirements for a software system to be built. The system that is being requested and any particulars, specifics, and terms are included in a document called the Request For Proposal or RFP. The customer is always right, as he is the one actually paying for the system (and your salary). As the party interested in developing the system, you will be responding to the RFP. 

The RFP needs to be fairly specific about what will be the outcome of system development in terms of performance, time delivery, costs. The technology may have certain requirements, as the customer has a particular infrastructure with which he is interfacing. Although, oftentimes the RFP will leave up to the developers particular technology choices. The customer may want a GUI, but is unlikely to say that swing Java technology should be used. 

The RFP may include but not be limited to responses regarding the following:

Due Date for Response Submission

Truthfulness in Response

Contract Terms and Conditions

Responsiveness

Limitations

Warranties

Company Information (Vendor)

References

Demonstration

Delivery Schedule

Payment Schedule

Maintenance Costs

Evaluation Criteria

Company Information (Customer)

Hardware Requirements and Standards

Software Requirements and Standards

Specific Requirement and Software Standards

Installation

Training Required (Technical and End Users)

Support Required

Documentation (Software and Hardware)

Source Code
