Description Of the System Environment:

Organization Type:

The system that implemented is built for a financial organization, which provides broking services to the interbank trading community. 
Fundamental Business Processes:
The fundamental business process includes the following processes:

1. Stock Information: This is a two-fold process:

a. Stockbrokers and accountants provide the stock prices and other stock-related information.

b. Member Users use the stock information to sell or purchase stocks.

2. Trading: The member users study the stock information posted on the web and decide on selling or purchasing of stocks.

3. Registration:  Users call in to request for a user account. They provide their personal information to the customer representative and wait for 2-3 days to know about their approval for a user account.

Current System Contributions to Business Process
The current system is contributing to the business process in the following ways:

1. Providing daily non interactive static graphs for the market values of the stocks

2. The present information is stored on an Excel Worksheet that is manually updated by the accountants in the firm.

System History
Currently the system is being handled in a manual way by the accountants who update the excel sheets and the graphs shown on the site daily. The current state of this system inefficient and has a delay in it. The process is extremely drawn out with many glitches and inaccuracies.

Current System:

About the system:

 Depending upon the daily ups and downs of the market the Excel Worksheets are updated and the graphs are posted at the end of the day

                                                                                                  


System Drawbacks:

Some of the main drawbacks of the current system are as follows:

1. Excessive manual processes involved in the system
2. Too much red tape
3. Storage space required is vast and needs to be constantly increased
Time lag between analysis of new data and it’s availability to the customer is too long, hence the user cannot make effective decisions


The output is too rigid; the user has only one chart per stock to work with. 

Who Are the Users?
1. Analysts 

2. Stockbrokers

3. Clients

What Makes This a Prospect For a New System?
1. Excessive manual processes involved in the system

2. Too much red tape

3. Storage space required is vast and needs to be constantly increased

4. Time lag between analysis of new data and its availability to the customer is too long; hence the user cannot make effective decisions

5. The output is too rigid; the user has only one chart per stock to work with. 

Processes Involved:

1. Analysis of stock quotes 

2. Input of stock quotes into excel sheets

3. Graphical representation of the excel sheet.

Outputs Produced:

1. Analyzed data stored as a chart in excel spreadsheet.

2. The gif format of the excel chart displayed on the web for the customers.
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